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Developing strong Native business leaders, families and citizens
of all tribes in Nebraska, lowa and southeast South Dakota
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the way we meet with entrepreneurs. Our strategy through
. the pandemic was to continue offering technical assistance
|t to Native-owned businesses. Through Initiate Prosperity, we
are proud to offer:
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“Entrepreneurs’ most valuable resource is their time. Having access to this
online business development platform 24/7 will provide support when our

clients need it.” - Pete Upton, Executive Director of Native360 Loan Fund




i+ Challenge

With clients throughout Nebraska,
lowa and southeast South Dakota in
need of assistance, Native360 was in
the position to roll out as much
training as possible to assist Native
small businss owners through the
pandemic as well as provide

it. Solutions
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Native360 was quick to respond to
the needs of their clients. In April,
they subscribed to an online small
business training platform called
Initiate. Initiate allows entrepreneurs
to receive 1-on-1 coachings, virtual
real time trainings and a place for self

it Qutcome

Initiate Prosperity is currently live

and blending resources, methods of
delivery and content. This concept not
only henefits the Native entrepreneurs
that Native360 serves locally and
regionally, but allows for collaboration
with other Native CDFIs to benefit their

innovation grants to help clients
adapt to the “new normal.”

study.

Accessing and navigating the
Initiate platform

How to manage finances in the

What we'll face of an emergency

cover today:

Profit & Loss refresher

Developing a 90-day financial
scenario analysis

What Native360 Can Do For You?

Native360 Loan Fund’s mission is to develop strong Native business
leaders, families and citizens of all tribes in Nebraska, lowa and
southeast South Dakota.

Native360 strives to provide personal and professional ser-
B yice to every loan applicant. We provide personal, commercial,
automotive and home improvement loans.

Native360 provides business, finance and sales planning tools
to assist you with the creation of your business. Sign up for a
FREE account at native360.initiateprosperity,org

community by scaling and leveraging
resources.

Key Takeaways

Exposure to New Perspectives
Regional trainings put Native small business owners in direct contact with
other Native small business owners in different industries, from different
backgrounds, who bring different approaches to solving problems. This
style of learning gave our local entrepreneurs a chance to learn from other
Native people who live outside their economic market.

Idea Sharing with Entrepreneurs
Participants in our program are able to share strategies with people who
are dedicated entrepreneurs and experienced in different business types.
They are able to bounce ideas off of one another, offer feedback and even
brainstorm new ventures or current businesses they operate.

Built-In Support System
The program was full of Native people who could closely relate to what
their fellow entrepreneurs were experiencing and were able to offer
effective support.

Lasting Professional Connections
The relationships that formed during our events and trainings last longer
than the event itself. Our regional cohort participants have gone on to
recommend each other resources, continue to share best practices and
have stayed connected utilizing social media.

Contact Us

@ https://native360.org/
Q 308-850-0303

=« pete@nativedbl.org
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